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to examiners familiar with the needs of the department or
departments assigned to them. For a month these exam-
iners study the estimates, conferring with representatives of
the departments in an effort to determine, so far as possible;
the Irreducible minimum of money upon which the several
departments can be efficiently administered; then,, basing
their action upon the results of this month's work supple-
mented by their own previous intimate knowledge of depart-
mental needs., they make recommendations to the board
of estimate and apportionment.1 Next, this committee
holds hearings on the appropriations for the several depart-
ments; each hearing being attended by representatives of
the department whose appropriation is under consideration,
as well as by the examiner who has reported upon it.
The department head defends his original request in the
hope that the budget committee may override the rec-
ommendations of the examiner; the examiner, on the other
hand, offers evidence in substantiation of his recommenda-
tions. The budget committee decides between the two,
and its allowances are then printed for distribution as a
" tentative budget." 2

Shortly after the publication of this "tentative budget"
a series of public hearings Is given by the board of estimate
and apportionment as a whole. At these hearings any
Interested taxpayer may appear to plead for increased
appropriations at any point in the budget, or to oppose, as
excessive or unnecessary, appropriations made for purposes
with which he Is not in sympathy. When the hearings are
over, the board makes a final revision of the budget in
accordance with its best judgment, and adopts It not later
than the first of November.

The document as passed by the board of estimate Is then

1 The board of estimate and apportionment Is composed of the mayor,
the comptroller, the president of tho board of aldermen, and the five
borough presidents.

2 In 1913 this publication made a printed document of more than five
hundred pages.